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Article I – Name
The name of this association is Keystone Flag Racing Association, located in the South Central Pennsylvania area.
Article II – Mission
A family-oriented association promoting horsemanship, sportsmanship, and equestrian competitions based on flag racing events. 
Article III – Purpose
The purpose of the Keystone Flag Racing Association is to:
A. Recognize and award flag racers for their year-long efforts through an excellent awards program.
i. In order to qualify for the awards program; members must have paid their dues and must compete in a minimum of 2 shows for the current season.
B. Provide a family-oriented association for those who wish to participate in flag racing events, as well as other western gaming events, bringing them together in horsemanship and sportsmanship.
C. Keep things honest and fair to all members and non-members participating in the Keystone Flag Racing Association and/or Keystone Flag Racing Association events.
D. Encourage participation in other classes at KFRA sanctioned shows through the All-Around Division.
E. Urge participation of all ages of horse and rider, all levels of riding, and all styles of riding.
Article IV – Functions
The functions of the association shall be to:
A. Promote horsemanship, sportsmanship, and equestrian competitions.
B. Come together in fellowship and sportsmanship based on the common passion for flag racing, as well as other western gaming events.
C. Cooperate with other associations and organizations on matter of mutual concern.
D. Represent flag racers and equestrians in general before governmental bodies, other organizational groups, the media, and the general public.
Article V – Membership and Entry Fees
A. Membership is open to any person agreeing with the purposes and functions of the Keystone Flag Racing Association.
B. Rights of members:
1. To hold any office in the association if duly elected or appointed.
2. To make and amend motions and to vote on same.
3. To serve on any committee, standing or special, and to chair the same if asked to do so.
4. To petition to amend the by-laws according to procedure set forth by parliamentary rules.


C. Types of memberships:
1. Open Division:
i. Open to any rider regardless of age.
ii. Must pay Open Division membership fee as set in the KFRA Rule Book.
2. Senior Division:
i. Open to any rider age forty (40) and over as of January 1st of the current show season.
ii. Must pay Senior Division membership fee as set in the KFRA Rule Book
3. Junior Division:
i. Open to any rider age sixteen (16) and under as of January 1st of the current show season.
ii. Must pay Junior Division membership fee as set in the KFRA Rule Book
4. All-Around Division:
i. Open to any rider regardless of age.
ii. Must pay All-Around Division membership fee as set in the KFRA Rule Book
iii. Classes qualifying for all around points are Cloverleaf Barrels, Pole Bending, and 50 Yard Dash
iv. One Open/Adult class and one Junior class for each event will be designated at each show for these points.  These classes should be classes that the hosting arena is putting on and gaining proceeds from; not another organization (i.e.: NBHA classes or IBRA classes should not be used for these times).
5. Non-rider:
i. Open to any person who does not wish to ride.
ii. Must pay Non-rider membership fee as set in the KFRA Rule Book
iii. This membership will give non-rider members the right of members as mentioned in Article IV, Section B.
D. Entry Fees (to be paid at each show for corresponding KFRA sanctioned class):
1. Open Division:
i. Entry fee as set in the KFRA Rule Book must be paid at each show per horse/rider combination
2. Senior Division:
i. Entry fee as set in the KFRA Rule Book must be paid at each show per horse/rider combination
3. Junior Division:
i. Entry fee as set in the KFRA Rule Book must be paid at each show per horse/rider combination
4. All-Around Division:
i. The KFRA will not collect any money for this division for entry fees.
ii. Entry fees are determined by the hosting show.
Article VI – Rules
A. All riding members will be expected to abide by the rules in regards to points, substitutions, and payouts as stated in the KFRA Rule Book.
B. All riding members will be expected to abide by the rules in regards to competitions/classes as stated in the KFRA Rule Book.
Article VII – Officers
A. The officers of the Keystone Flag Racing Association shall be the President, Vice President, Secretary, and Treasurer. All officers shall be elected by a plurality vote of the membership present and voting.
B. Officers may only hold one office at a time.
C. Duties of Officers:
1. The President
i. Shall preside at all meetings of the membership and serve as chairman of the Board of Directors
ii. Shall appoint chairpersons of all standing committees determined by the board and all other committees formed by a vote of the membership.
iii. Shall hold the term of office for 1 year.  May be re-elected into the same office or different office after 1 year.
2. The Vice President
i. Shall assist the President in all duties.
ii. Shall temporarily perform the duties of the President when the President is absent or unable.
iii. Shall hold the term of office for 1 year.  May be re-elected into the same office or different office after 1 year.
3. The Secretary
i. Shall keep minutes of all membership and board meetings and record it.
ii. Shall handle all incoming and out-going correspondence.
iii. Shall hold the term of office for 1 year.  May be re-elected into the same office or different office after 1 year.
4. The Treasurer
i. Shall keep full and accurate accounts of all receipts and disbursements.
ii. Shall have custody of all funds.
iii. Shall make regular reports of the Keystone Flag Racing Association’s financial condition at membership and board meetings.
iv. Shall prepare an annual financial report of the Chapter, if requested.
v. Shall hold the term of office for 1 year.  May be re-elected into the same office or different office after 1 year.
Article VIII – Board of Directors
A. The Board shall consist of all elected officers and the three additional appointed members. The Board will be re-elected at the Banquet meeting by a plurality vote of the membership present.
B. Board of Directors Terms of office
a. Elected Office-President
i. Shall hold a 1 year term, if re-elected as President that person may hold more than one term in a row.
b. Elected Office-Vice President
i. Shall hold a 1 year term, if re-elected as Vice President that person may hold more than one term in a row.
c. Elected Office-Secretary
i. Shall hold a 1 year term, if re-elected as Secretary that person may hold more than one term in a row.
d. Elected Office-Treasurer
i. Shall hold a 1 year term, if re-elected as Treasurer that person may hold more than one term in a row.
e. Three additional elected members
i. One term shall be a term of 2 years
ii. One term shall be a term of 1 year
C. The Board shall meet at least every two months, or at the discretion of the President.
D. A simple majority of the Board shall constitute a quorum.
E. The Board shall make recommendations to the general membership on such matters as filling officer vacancies, removals from membership, and other business that may need to be resolved by the Chapter.
Article IX – Nominations and Elections
A. Any member in good standing may be nominated from the floor until the time nominations are closed, providing this member has given prior consent to the nomination.
B. Officers will be elected by a plurality vote of the membership present and voting at the Banquet meeting.
C. Voting by proxy is not permitted. Each member 17 or older present shall be entitled to one vote. Election to office and to the Board of Directors shall be by a plurality of votes cast.
Article X – Rules of Order
A. Robert’s Rules of Order, current revision, shall govern the conduct of all membership and board meetings, providing they do not conflict with any Keystone Flag Racing Association rules stated in the KFRA Rule Book.
Article XI – Amendments to the By-Laws
A. Amendments may be proposed by a motion of any member at any regular meeting (or show). If the motion is seconded and passed, all members will be notified of the proposed amendment at least two (2) weeks prior the next scheduled meeting (or show). The approval of any amendment will require a two-thirds vote in favor at that scheduled meeting (or show).
Article XII – Financial
A. The fiscal year of the Keystone Flag Racing Association shall be from January 1 to December 31.
B. The annual financial report shall be audited if directed by a motion of the membership or the Board.
C. Yearly dues shall be fixed by a vote of the membership at the banquet meeting of each year.
D. In the event that the Keystone Flag Racing Association dissolves or ceases to function, any remaining funds and assets shall me given in total to a charity chosen by the remaining members.

